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Background of IREL, OSCOM, Odisha  

 

IREL (India) Limited, (Erstwhile Indian Rare Earths Limited),was incorporated on August 

18, 1950 with its first unit Rare Earths Division (RED), Aluva in Kerala. It became a full-

fledged Government of India Undertaking, under the administrative control of Department 

of Atomic Energy (DAE) in year 1963 and took over companies engaged in mining and 

separation of beach sand minerals in southern part of the country, by establishing two more 

divisions one at Chavara, Kerala and the other at Manavalakurichi (MK),Tamilnadu. IREL 

commissioned its largest flagship beach sand Mining and Mineral separation unit, Orissa 

Sands Complex (OSCOM) at Chatrapur, Odisha in 1986. Presently IREL has capacity of 

about 6 lakhs tons per annum of Ilmenite and other associated beach sand minerals i.e. 

Rutile, Zircon, Sillimanite and Garnet at its three mineral separation units. IREL has also 

set up a Rare Earth Extraction Plant at Odisha to produce about 11,000 ton Rare Earth 

Chloride and associated products and High Pure Rare Earths(HPRE) plant at RED, Aluva 

to produce separated Rare Earth Oxide/Carbonates. IREL is a profit making CPSE since 

1997-98 with its sales turnover reaching a peak exceeding Rs.6200 million in 2011-12, with 

export component of about Rs.2000 million. IREL is also in the process of facilitation, 

setting up of industry in value chain of minerals produced other than expanding its existing 

capacity in near future. IREL has in house R&D division at Kollam, Kerala to support 

mineral and chemical operation and Corporate Office at Mumbai Maharashtra. 

 

Organizational Programs to Nurture Coaching and Mentoring at IREL, Odisha 

As a part its performance management process every employee is entitled to receive 

coaching and mentoring from the immediate supervisor, who is exposed to various 

coaching and mentoring techniques with abundant resources like internally developed 

IREL book of coaching and mentoring, which helps share success stories of the coaches 

and mentees; coaching and mentoring summits where IREL coaches and mentors come 

together to laud and learn from successes across businesses and locations; and 

performance coaching where all IREL managers undergo performance coaching 

workshops. 

The IREL certified coach for IREL managers undergo a 6 - 9 months program. 

Select coaches are awarded the prestigious IREL Starfish Award. 

 

Events under Mentoring 

Now, to sustain and spread the awareness of Mentoring centrally in the organization, there 

are certain events that they undertake. Some of them are: 

 

Find the GURU within workshop 

This initiative has acted as one of the greatest gifts a mentor can offer as unconditional, 



open sharing of ideas and wisdom to grow their ideas and talents. 

Everyone benefits, not only obviously the person receiving advice and direction from a 

trusted mentor, but also the mentor himself benefits greatly from theexperience. 

 When a mentee takes the time to seek out a talented mentor, he/she should ask for 

advice, and aspire to a particular habit, behavior, or way of life that he/she canimprove. 

The initiative helps the mentee in followingaspects: 

� Figure out what matters to him and hisgrowth 

� Amplify his focus by removing lesserpriorities 

� Connect with people and ideas more closelyaligned 

� Identify and remove blindspots 

� The best mentors develop a deep emotional fluency such that they have strong 

understanding of their menteesstrengths. 

� IREL has developed a remarkably successful coaching and mentoring program by 

appealing to cultural influences. Indians believe in rebirth and the cyclical nature of 

life, which means aspiring towards being immortal, becoming “AMAR” inOdia. 

 

1 day workshop for middle managers 

� This workshop is mainly organized for the mentors to understand the importance of 

being the same and also to understand the way of deliverance under thesame. 

� Being a mentor does not give right to interfere in all that a mentee does. It is always 

advisable to maintain a distance in certain matters. It is also very important to make 

the mentors understand the same. The workshop covers primary matters of handling 

a position as a mentor, such as the one just discussed. 

 

Mentor – Mentee meets 

� Under this initiative a formal meet is setup when the mentor and the mentee meet 

each other for the first time and get to know eachother. 

� It is a half day workshop and is mainly done to facilitate the new comers into the 

organization and thus make them feel comfortable into theorganization. 

� The main objective of this program is to cement relationships between the two and 

thus bring both the parties to know eachother. 

� The first meeting is done formally but after they know each other, they intend to 

meet informally to discuss theirissues. 

 

Performance coaching workshop 

� Coaching as we discussed is undergone only to enhance organizational 

performance of an employee. Thus, a half day workshop is organized to enhance 

the coaching skills of a coach and to make them realize about the fact that their 

advices have to be in a very specific direction where their prime importance 

would be to empower the follower in such a way that it increases 

organizationaleffectiveness. 

 

IREL Certified Course 

� Under this course a kind of test is taken for all the mentors who have attended all 

the 50 sessions in a workshop of becoming a mentor. It is  mainly done to 

understand how much have they learned out of the workshop and also to know 



whether they are capable of mentoring someone ornot. 

� Basically, their mentoring skills are tested and if they pass satisfactorily, they are 

granted a certificate of becoming a mentor and then can start with that 

designation into theorganization. 

Coffee Sessions 

� This is an exercise where the mentor sits with his mentee and they discuss upon 

the latter’s schedule and time table to organize and justify all the tasks that he/she 

has todo. 

� It is a 2-3 hours workshop where also the issues or challenges of the later are 

discussed and handled. Mentor acts as a support system and things are discussed 

over a coffee to give an informal touch to their conversation. 

� It can be held anywhere in the organization and not necessarily in the mentor’s 

cabin. Actually it would be most preferred top not conduct it in the cabin as it 

would act as a pressure (sometimes) on the mentee and he/she would not be able 

to openup. 

 

How to be a good Coachy - Mentor workshop 

� A workshop is conducted under which the required Knowledge, Skills and 

Attitude to become a coach and a mentor are explained. It explains how positive 

and constructive it is to become a coach or amentor. 

� This majorly concentrates on making the employees understand how important it 

is to become a mentor and generating an acceptance for mentoring an employee 

keeping their ego or problems aside. 

 

Concluding remark 

The philosophy of coaching and mentoring at IREL teaches that a way to become 

immortal is to mentor. Senior executives and managers are encouraged to develop their 

immortal self through developing the wise guru within another, younger associate. By 

tapping into this intrinsic motivation to build an eternal legacy of wisdom, executives see 

clearly they have a path to create a legacy, and preserve their own immortal wisdom through 

others. 

 They believe “The etymology of guru is “teacher” or “master.” Guru has also 

come to mean “one who dispels the darkness ofignorance.” 

 

 


